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PRAZSKA NOVO PLAZA prilakala nové znacky -
NKD, Sinsay, Cropp, Leopark a dalsi
Bluehouse na cesté k uhlikové neutralité

Prazské nakupni centrum Novo Plaza, za nimz stoji investi¢ni spo-
lecnost Bluehouse Capital, pfilakalo v posledni dobé hned nékolik
novych znacek. Do centra o plose 26 000 m? v Novodvorské ulici
na Praze 4 zamif¥ili vedle popularnich prodejcti mladé mody Sinsay
(970 m?) a Cropp (430 m?), kteri otevreli loni, i trendy znacka Yoyoso
a operator détskych zabavnich parku Leopark. Ten se predstavil
ndvstévnikiim v listopadu. Souéasné uzaviel Bluehouse smlouvu
se znamym némeckym diskontem NKD, ktery svij novy obchod na
410 m? otevird letos v bfeznu. V roce 2023, po obdobi intenzivni mo-
dernizace obchodniho centra, odstartoval Bluehouse také skalu ze-
lenych iniciativ, véetné strategie snizovani uhlikové stopy, coz cent-
ru otevrelo dvere k naplnéni cilti v oblasti dlouhodobé udrzZitelnosti.

Modernizace, ktera trvala po tfi roky a probéhla v nékolika etapach za pl-
ného provozu centra, zménila Novo Plazu diky Skale zasadnich uprav ex-
teriéru a vnitfniho designu v moderni nakupni destinaci lakajici svym
méstskym industrialnim stylem. Zasadni pro zlepSeni komfortu byla
i modernizace technologii centra, které dnes funguji s vy$Si energetickou
ucinnosti. Cely proces pak zahrnoval rovnéz zmény v mixu a umisténi
najemcl. Snaha Bluehouse vyustila koncem roku 2022 v ocenéni Novo
Plazy v soutézi Best of Realty, kde ziskala pomysiné stfibro v katego-
rii NejlepSich nakupnich center za UspéSnou proménu a rekonstrukci jak
z pohledu vnitfniho a vnéjsiho designu, tak i mixu znacek.

Nové systémy, které Bluehouse zavedl v oblasti technologii, umoznily také
promyslenéjsi sledovani a méreni vSech klicovych ukazatelt nakupniho
centra ze strany spravce nemovitosti, spole¢nosti CBRE. ,Rok 2023 jsme
vnimali jako stabiliza¢ni, kdy muZeme sledovat rostouci vykonnost cent-
ra po modernizaci,” uvedl! lain Fanthorpe, Country Manager spole¢nosti
Bluehouse Capital v CR. ,Nyni mame v ruce 12 az 24 mésicti hmatatel-
ného materialu o vzestupnych vysledcich centra, k nimz patfi pozitivni dy-
namika navstévnosti a obrat(, narlst trzeb, posileni profilu najemc, a také
udaje o vzorcich spotrebitelského chovani zakaznikl véetné toho, jak nové
marketingové aktivity a nasi aplikaci ,Novoapka“ pfijali zakaznici centra.”
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Obchodni centrum Novo Plaza v Praze 4 sazi na moderni design a udrZitelnost; za sebou, dalsi vylepSeni centra, souvisejici s kazdodennim provozem, po-
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Novo Plaza shopping centre in Prague 4 is betting on modern design and sustainability; it is attracting new tenants and visitors = Investor: Bluehouse Capital

NOVO PLAZA attracts new tenants — NKD,
Sinsay, Cropp, Leopark and other brands

Bluehouse on the way to carbon neutrality

Bluehouse Capital has attracted several new
brands to Novo Plaza, the 26,000 sqm shop-
ping centre in Prague 4, Novodvorska. In ad-
dition to fashion retailers Sinsay (970 sqm)
and Cropp (430 sqm), which opened in 2023,
it also brought in fashion-trend products re-
tailer Yoyoso and children’s amusement opera-
tor Leopark, which opened in November, and
signed with German discount retailer NKD who

will open its new 410 sqm store in March 2024.
The new shops help to render complete the
shopping centre’s full tenant profile. In 2023,
a year planned as a stabilization period fol-
lowing the centre’s intensive modernisation,
Bluehouse also kick-started several green
initiatives including a decarbonization strat-
egy ensuring the centre is best positioned to
achieve long term sustainability goals.

The modernization project of Novo Plaza was
carried out over three years in several phases
while the shopping centre continued to operate.
The scheme, after undergoing substantial physi-
cal changes, was transformed into a modern
shopping destination with an urban indus-
trial style, underpinned by significantly upgrad-
ed technologies to improve daily function (with
higher energy efficiency). It also included various
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OC Novo Plaza, Praha 4 - v loriském roce oteviela v prvnim patfe pasaze svou novou prodejnu znac¢ka mladé mody
Sinsay = Investor: Bluehouse Capital

zpomalenim na kapitalovych trzich, jsme vyuZzili
také k vyhodnoceni trendd v oblasti udrzitelnos-
ti a k rozvoji zelenych fesSeni v ramci centra.”
Jak dodava, zejména v poslednich 18 mésicich
je udrzitelnost na trhu horkym tématem, €asto
ve spojeni s principy ESG. ,V ramci ESG je ak-
centovan predevsim environmentalni aspekt, za
nimz stoji racionalni cile — zvySeni energetické
ucinnosti a udrzitelnosti budov; coz je logické
feSeni, k némuz by mél smérovat kazdy pragma-
ticky vlastnik, aby zajistil dlouhodobou hodnotu
svého majetku.”

Spole¢nost Bluehouse docilila zvySeni udrzitel-
nych parametr(i budovy jiz v rdmci modernizace
centra Novo Plaza, které ziskalo koncem roku
2022 certifikaci BREEAM In-Use ,,Very Good*.
,Poté nasledovala studie uhlikové neutrality
centra, na niz jsme zacali pracovat v poloviné
lofiského roku. K vyhodnoceni z hlediska celko-

vé energetické naro€nosti a u¢innosti byly pouzi-
ty nastroje systému CRREM (Carbon Risk Real
Estate Monitor).“ Studii realizovala po dobu né-
kolika mésicu prazska spole¢nost BuildGreen.
sVysledna zprava nam poskytla jistotu, ze jsme
splnili veskeré indikatory nezbytné pro dalsi Zi-
votni cyklus nemovitosti a dosahli jsme environ-
mentalnich cill, které jsme si stanovili v nasem
business planu. Umoznila nam ale také defino-
vat dlouhodobou vizi snizovani uhlikové sto-
py, kterd by méla pomoci nasledovat udrzitelné
trendy az do roku 2030.“

Novo Plaza ,.zelenéjSi* a uspornéjsi
Jak vysvétluje Fanthorpe, zprava zahrnuje de-
karbonizaéni strategii véetné konkrétnich feseni,
analyzy nakladu a pfinos(, jez mize vlastnik pfi-
jmout, aby se vice pfibliZil uhlikové neutralité do
roku 2030. Pro delSi ¢asovy ramec nejsou regu-
lativy, taxonomie a normy zatim stanoveny.,,Novo

Plaza spliuje veskera aktualni environmentalni
kritéria. Nasim cilem je nicméné pokradovat
v dalSich krocich. Jednim z hlavnich projektd
pro rok 2024 je umisténi solarnich panelil na
stfechu centra.V Unoru jsme nechali zpracovat
statickou studii budovy, abychom se ujistili, kde
je nejlépe umistit. Rada opatteni probiha i v ram-
ci bézné udrzby objektu, jako napf. pravidelna
kalibrace systému BMS nebo navy$ovani po-
¢tu dobijecich stanic pro elektromobily,”
uved| Fanthorpe. Jiz v pribéhu rekonstrukce ne-
chal Bluehouse instalovat v celé vefejné pfistup-
né ¢asti obchodniho centra také LED osvétleni,
takZe nebylo obtizné je rozsifit i do zasobovacich
prostor a zadzemi prodejen; kompletni pokryti
centra LED osvétlenim dosahla Novo Plaza
v zaveéru loriského roku.

Centrum ma uspésné nakroceno ik lepSimu EPC
hodnoceni - ze stupné C na B. ,Navazujeme
opét na proces, ktery jsme zapocali béhem re-
novace. Vy§si energeticka u¢innost znamena
benefit pro vSechny strany. Pokud jsme schopni
snizit spotfebu energie v nakupnim centru, ma
to pozitivni dopad i na najemce, ktefi ve vysled-
ku hradi nizsi provozni naklady, coz napomaha
udrzet vysokou miru obsazenosti.“ Hlavni plano-
vané prace spojené s instalaci solarnich panell
by mély byt hotovy do konce letosniho roku nebo
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OC Novo Plaza, Praha 4 — nova Iékarna Benu




shopping centres

tenant changes which continued as an ongoing
process. The investor’s efforts resulted in Novo
Plaza winning praise at the Best of Realty
competition at the end of 2022, taking second
place in the overall shopping centre category for
commercially successful reconstruction of the
shopping center, in terms of the rental mix as
well as the interior and exterior design.

The new systems Bluehouse had put in place in
technologies also allowed for more considered
monitoring and measuring of key shopping cen-
tre metrics by the property managers, CBRE.
“2023 was planned as our stabilization period,
when we can demonstrate the improved perfor-
mance of the shopping centre post-moderniza-
tion,” said lain Fanthorpe, Country Manager of
Bluehouse Capital in CR. “This meant we were
able to have 12 to 24 months of a tangible, im-
proved performance story, such as positive foot-
fall and turnover dynamics, revenue increases,
an improved tenant profile, data on customer
spending patterns, and also in this centre, how
the new marketing initiatives and our Novoapka
was embraced by customers.”

While the major multi million Euro works
were behind them, ongoing improvements on
a smaller scale, part of regular centre opera-
tions, continued to be made, Fanthorpe noted.
“Then during 2023 we took advantage of the
slowdown in the capital markets to evaluate
the wider trends on sustainability and advance
green initiatives within the shopping cen-
ter.” Environmental issues have been a hot
topic on the market, particularly over the last
18 months, often coupled with the idea of
ESG, Fanthorpe acknowledged. “Within the
ESG concept, | think people are more comfort-
able with the environmental aspect, because
there’s a clear rationale behind it — making
a building more energy efficient and sustain-
able; this is logical and what all pragmatic
landlords should be doing anyway to safe-
guard long term asset value.”
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Novo Plaza Shoppmg Centre Prague 4 — Cropp“ —anew young fashion shop opened last year

Investor: Bluehouse Capital

Bluehouse had already achieved a higher level
of sustainability thanks to the modernization
works on Novo Plaza, at the end of 2022 at-
taining BREEAM In-Use “Very Good” certifi-
cation. “This was followed with a carbon neu-
trality study for the shopping centre, which
we initiated halfway through last year. It used
CRREM (Carbon Risk Real Estate Monitor)
tools to evaluate the entire center from an en-
ergy performance and efficiency perspective.”
The study was conducted over several months
by Prague-based company BuildGreen. “The
resulting report gave us confidence that we had
met what was necessary in terms of giving the
asset a new lifecycle and that we had achieved
the environmental milestones that we set out to
do in our business plan. But it also allowed us
to formulate a longer term decarbonization
pathway that can help navigate sustainability
trends up to 2030.”

The plan in 2024

As Fanthorpe explained, the report provides
a decarbonization strategy the owner could take
to become more carbon neutral until 2030, all

with clear cost-benefit analysis. Beyond that time
frame, regulatory issues such as taxation or new
directives are unknowns. “Novo Plaza met all the
current environmental standards. But we wanted
to proceed with some of the more ‘like-to-have’
components of the strategy. Among the largest
projects for 2024 we’re currently exploring is to
put solar panels on the on the roof. We re-
cently got the static-structure study underway in
February to ensure where we can properly place
them.” Various other works continued as part of
daily shopping centre operation, such as regu-
lar BMS calibrations for trend monitoring and

Novo Plaza, Prague 4 — a new space of Ceska spofitelna
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OC Novo Plaza, Praha 4 —-YOYOSO - nova prodejna expandujici jihokorejské znacky se stylovymi doplriky

Investor: Bluehouse Capital

zaGatkem pfistiho. ,V pfipadé, Ze nemovitost
v budoucnu prodame, novy vlastnik ziska akti-
vum sméfujici k uhlikové neutralité a mize v této
cesté v libovolném rozsahu pokra¢ovat.”

Novi najemci a znacky

V uplynulém roce do centra vstoupila dalsi vina
novych znamych zna¢ek. Mezi nimi i dvé znacky
skupiny LPP, Sinsay, ktera otevfela novou ko-
tevni prodejnu o rozloze 970 m?, a Cropp, ktera
se nachazi nedaleko, na plose 430 m2. ,Vyuzili
jsme pfilezitosti i k pfemisténi prodejny Lindex,
takze vSechny &tyfi znacky rychlé médy, véetné
stavajiciho obchodu H&M, jsou v prvnim patie
hned vedle sebe,” podotyka Fanthorpe. ,Kdyz
jsme ve spolupraci s Cushman & Wakefield
vymysleli plvodni najemni strategii, méli jsme
uz tehdy v umyslu vytvaret tematické klastry.
NaSe usili poté pokracovalo, kdykoli se naskyt-
la pfileZitost, ale v posledni fazi pronajmul se to
skute¢né podafilo.”

Atraktivnimi  novinkami jsou i najemci jako
Leopark - provozovatel détskych zabav-
nich parkd, ktery otevrel loni v listopadu, nebo

Yoyoso, expandujici jihokorejska znacka pro-
davajici stylové modni dopliiky a produkty. ,Je
pfijemné vidét, Ze o vstup do centra maji za-
jem i nové zajimavé svétové znacky,” fika lain
Fanthorpe. NejnovéjSim najemcem, ktery otevie

OC Novo Plaza — Leopark — zabavni park pro déti oteviel
v listopadu 2023

letos v bfeznu, je némecky diskontni fetézec
NKD. ,Abychom jim vysli vstfic, sloucili jsme
nékolik mensich jednotek do jedné velké, coz
umoznilo NKD ziskat prodejnu o plose 410 m?
v prvnim patfe, kterd je co do vzdalenosti v ramci
centra stejné dobfe dostupna, jako napf. obcho-
dy Pepco a Takko Fashion. Tim jsme dosahli
dalSiho atraktivniho uskupeni, o néjz jsme usi-
lovali. Z naseho pohledu je tedy nyni pronajem
prvniho patra kompletni.”

PrestoZe néktefi najemci vyuzivaji nyni mensi plo-
chu, dosahuji podle Fanthorpa stejného obratu,
coz ukazuje, ze optimalizace velikosti je vyhodna
jak pro maloobchodniky, tak pro pronajimatele.
Novym pfirCistkem roku 2023 byla také Ceska
spofritelna, ktera po zmenseni a relokaci knihku-
pectvi do 1. patra zaujala vétsi prostory v pfizemi.

V pfizemi centra Novo Plaza se nachazi také
napf. popularni Burger King a KFC, ktefi otevre-
li spole¢né (pod hlavi€kou Amrest) v roce 2021
v blizkosti DM drogerie a lIékarny Benu, a sami
0 sobé plsobi jako mini klastr. Ty doplriuje spor-
tovni vybaveni Sportisimo, zatimco v zadni ¢asti
podlazi se nachazi supermarket Tesco, kli¢ovy
obchod s potravinami. K nejvétsim najemciim pa-
tfi i elektro Datart a prodejny s médou v 1. patfe.

JProsperuji velmi dobfe a obstéli uspésné i ve
zkousce ¢asu. V uplynulém roce jsme také vybu-
dovali novy volno€asovy prvek a rozsifili nabid-
ku pro déti ve spolupraci s Leoparkem. Fitness
centrum, které oteviralo jiz v obdobi covidu, se
velmi rychle etablovalo. Dnes ma svou vlastni
demografickou zékladnu a vzdy je zde rusno,”
popisuje lain Fanthorpe.

,Pokud se podivame na centrum jako celek,
mame zde ucelenou nabidku pro rodiny, mladou,
sportovni i rychlou modu, fitness a navic zreno-
vovanou moderni stravovaci zénu, ktera laka
navstévniky od teenagerl aZ po tficatniky, takze
oslovime skute¢né vyznamnou ¢ast celé spado-
vé oblasti.”
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increasing the number of EV charging sta-
tions,” Fanthorpe noted. Bluehouse had already
undertaken installation of LED lighting in the en-
tire public area of shopping centre during the re-
construction, so it was not difficult to extend this
lighting in delivery and back retail areas; in fact,
the centre achieved full LED compliance at
the end of last year.

The shopping centre is also well on its way
of raising the EPC rating from C to B. “This
continues what we had set in motion with the
modernization. Energy efficiency is a win-win.
When you are able to reduce your consumption
in the shopping centre, this is 100 % passed
down, so your tenants pay less operational costs
and this helps maintain strong occupancy lev-
els” Looking ahead, the main works planned,
installation of solar panels, is targeted to fin-
ish by the end of this year or early next. “When
we ultimately sell on the asset to a new owner
the carbon neutrality pathway allows the owner
to inherit and continue the journey to whatever
degree they choose.”

Wave of new tenants in Novo Plaza
The last year has also seen an extra wave of
well known new tenants drawn to the centre.
Among them were two brands of the LPP com-
pany, Sinsay, which opened a new anchor store
of 970 sgm and Cropp, nearby in 430 sgm. “We
took advantage of this to relocate Lindex as well
— so the four fast fashion brands, including the
existing H&M store, are all aligned next to each
other on the first floor,” Fanthorpe pointed out.
“When we devised the original tenant strategy
with C&W, it was always the intention to do the
leasing in phases and create clusters. This effort
continued to take place whenever opportunities
arose. But it really came to fruition with the last
round of tenants.”

The positive news continued with new tenants in-
cluding children’samusement operator Leopark,
which just opened in November, as well as

Novo Plaza Shopping Centre, Prague 4 — Lindex — the fashion shop in a new design and position

Investor: Bluehouse Capital

Yoyoso, an expanding South Korean brand sell-
ing trendy fashion-lifestyle products. “It's good
to see new interesting global brands wanting to
come to the centre now,” said Fanthorpe. The
most recent tenant to be signed was German
discount retailer NKD. “To accommodate them,
we merged the units of several smaller tenants
into one large unit, which is a much better use of
space, and allows NKD to trade from 410 sqgm on
the first floor. This puts it with Pepco and Takko
Fashion in same vicinity of the shopping center.
This achieved another major cluster we’'d long
intended and was the last part of our tenant mix
refining. So, from our perspective the first floor of
leasing is now completed.”

Although some tenants use a smaller area, they
achieve the same turnover, showing that unit
size optimization is good for both tenants and
landlords. Ceska spofitelna was also a new
tenant in 2023 - it wanted to open in the shop-
ping centre when there was just a smaller unit
upstairs but has more recently taken the larger
space on the ground level following the book-
store’s downsize and relocation upstairs.

All the anchor points of the shopping center are
now settled, said Fanthorpe. The ground level of
Novo Plaza has Burger King and KFC, which
opened together (under Amrest) in 2021, close
to DM drogerie and Benu, which themselves
act as a mini cluster. Sportisimo complements
this area, while at the rear is Tesco, the key gro-
cery anchor for the whole project. Datart and the
fashion tenants anchor the 15t floor.

“These are all performing very well and have
stood the test of time. Over last year we’ve built
upon the leisure element in the centre, as well
as the children’s offer with Leopark.” The stabili-
zation period has allowed other tenants to come
into their own, Fanthorpe said. “The fitness
centre opened during covid, the worst time, but
they’ve rebounded very well. It's always busy and
adds its own demographic.

Looking at the whole centre now, we have an of-
fer for families, fast fashion, fitness, and an im-
proved F&B offer appealing to those of teen-age
up into the 30’s, so we're attracting a sweeping
part of the catchment.”
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